ANNUAL REPORT 2024-2025

St. John Ambulance Association

Uttar Dinajpur District Centre,

South Birnagar,

P.0O. Raiganj, Uttar Dinajpur - 733134, West Bengal, India,
Phone +91 94746 99499

E-mail: stjohnambulance_ud@yahoo.co.in




CONTENTS

FROM THE HONORARY SECRETARY'’S SPEACH

INTRODUCTION

MILESTONES OF THE ST. JOHN AMBULANCE ASSOCIATION

MAJOR PROJECT OF THE ORGANIZATION

ACCREDITED SOCIAL HEALTH ACTIVITIES (ASHA)

ASHA - SCHOOL OF SPECIAL EDUCATION

CCI (OBSERVATION HOME) BOYS HOME

TARGET INTERVENTION (TI) FOR TRUCKERS & FEMALE SEX
WORKERS PROJECT

Page.-8-10

CHILD IN NEED CARE & PROTECTION GIRL (CNCP) HOME

Page.10-Il

LINK WORKERS SCHEME (LWS)

Page. I-12

CONSUMER AWARENESS PROGRAMME

Page. 13

OUR PATRONS & OUR STRENGTH

Page.-

EXECUTIVE BOARD MEMBERS

Page. -

LEGAL STATUS OF THE ORGANIZATION

Page. -

CONTACT DETAILS

Page. -




FROM THE HONORARY SECRETARY’S SPEACH

VA my /x/‘@at /l‘/b"/%f/@ and honouwr Co welbome o al o the Aunaal ?&/{&/‘a/ /%e&‘/}g/ of St Ustn Anbulance
Assooration, /Payay' Centre. As the fw/‘mfa/% [ an //aa&a/ lo present a //‘/éf report af owe actimties,
achizvements, and challenges over the past year

St Jokn Anbubance Association, Kajpary Centre is workigp on Copeity Butlding Traiing, toalth Care,
Lduoation, Chiti Frotectin, and Livelikood qpportunities for marginalleed conmunttios ix North Beagal, Over the
past few years, the St. Jokn Anbubince Assocition, alonp with its associates, has been abte o freilitate
Jreater acoess to health services, y«a/#y education, and inereased lvelihood apportunties fw‘ the raral, poor,

As we continue our fourney ”lf /aa/w}y and c/em/a/mzré / an /o/éafaz/ 1 present the Amual /@/aﬁlf 2024-2025
of St John Anbubance Association, /@yay' Centre, which éyé/é'gﬁf‘? o effw‘b‘@ toward /wom)y a stronger

and more /‘ew«mefa/ o/‘;za/(/'zab‘/b/(,

Of course, every journey has its share of hurdtes 7 tiis year, we faced many chablenges but we are working
actively b overcome them Lhrough strategic plamning and ienovative qpproaches,

Based on of O vision for the running year ircludes, sealig 4p existivg prograns, stregthening monitoring and

evabuation, enkanciny commanity particjpation and exploricg new partuershps and fundraising gpportunties,

We ﬁ/{/{} remenber and pray fﬂ/‘ all those members who have /a&s’aa/ away, /%dﬂ/ &‘éey rest i elernal peace.

&fm [ conclude, [ woudd bike to onpress my Sicere //‘af/fade to o Fresident and fa&aﬁ/(/)(// 504{% fﬂ/‘ their
constant guidance, to our dedizated staff for theie hard work and commitnent, and to our donors and supporters

(fo% Lher Mwauaf/)g/ Urust i oure misSIon,

T hank you al? once agaiic for your presence. and continued support,

Bathindea Kamar Deb
&a/‘eta/y
St Unkn Anbatance Association

Rupays, Wetar Dingjpar, West Bengal




Introduction

St. John Ambulance Association has stepped into its 50 year in 2025 in this long and varied

journey, the organization has passed through several ups and downs, but with its inbuilt
resilience and unfaltering commitment towards the upliftment of the down-trodden, it has
intensified and spread its development initiatives through the length and breadth of North

Bengal.

The organization’s philosophy of empowerment of the downtrodden, with a definite focus

on women and children, through convergent, cohesive and collective community action

has really contributed to the diversification of the program base of the organization.

VISION

Mission

Goal

“Sustainable,
holistic,
inclusive

and

development for
the vulnerable,
economically and
socially
marginalized
people, especially
women and

children”.

St.  John
organization for the people, a non-communal
and = non-profit organization
committed to the cause of the marginalized
population It strives to empower the
underprivileged people especially women and
children, to take wup their development
initiatives. It works for the elimination of all

Ambulance Association is an

voluntary

forms of violence and discrimination against
women & children in all contexts - social,
economic and political. The organization uses
an integrated and participatory community
development approach to bring about the
socio-economic empowerment of the target
groups.

all
bring

overcome
barriers to
sustainable
development among
vulnerable
communities and to
create an
environment of a
vibrant organization
where marginalized
population of
society can exercise
basic rights

Working Area: Uttar Dinajpur District, West Bengal




Milestones.... Mapping the Evolution of the organization!

Year

Key Events

1976-83

Raiganj branch(St. John Ambulance Association) organised following activities First Aid Training as
part of Organizational mandate, Free Eye Camp for the poor, Flood Relief, Socio legal Aid training ,
Ambulance Service, etc. With the support from Late Dr. Pinaky Ranjan Roy, Doctors & staff North
Bengal Medical Council & Health(NBMC &H) , Late Fr. Yvo La Farla S.J, Late Rusi B Gimi Ex
Chairman & Mr. M.N. Mandal State Secretary, St.J.A.A.

1984-86

SJAA Organized music event and collected Rs.30,000 to procure the second ambulance). Received 2
Ambulance from Hon. Governor Late T.N.Singh. Formal MoU signed between SJAA and Dept. Of
Social Welfare of the Govt. of West Bengal for opening a Training Centre of AWWSs. First batch of
Anganwadi Worker’s training was organised.

1988-89

SJAA Registered under Foreign Contribution Registration Act (FCRA).

2000-01

First partnership with International Organization —CARE India to implement Integrated Nutrition and
Health Project in Uttar Dinajpur.

2002-03

2" AWW training unit Approved by Govt. West Bengal Establishment of “ASHA” Special School for
Disable Children.

2005

Selected as mother NGO by Ministry of Health and Family Welfare and initiate Reproductive and
Child Health (RCH) Project as Mother NGO

2006

SJAA received Presidential award for its outstanding work in the field of Empowerment of Marginal
groups in rural areas.

2006

Also selected as nodal partner for Anti Human Trafficking and Safe Migration initiative in Uttar
Dinajpur and Darjeeling Districts. The basic strategy of the programme is to empowering adolescent
girls across the district and 2 GPs of Hemtabad Block identified as model GP for the adolescent
empowermentprogramme, Funded by European Commission through Groupe Developpment.

ST. John Ambulance Association selected as District Nodal Agency.
Got Approval as ASHA Training Centre

St. John Ambulance Association taking responsibility for implementing the Project on Welfare of Working
Children in Need of Care & Protection Ministry of Women & Child Development, Child Welfare-II, Govt. of
India. Involve with the project namely CHIN for CHANGE funded by CINI — Kolkata

The project “Community Health Community Monitoring Initiative” funded by CINI — Kolkata has
been starting by this Association

St. John Ambulance Association is also running a Boys Home for the Juvenile in Conflict with Law
(JCL) under Govt. of West Bengal.

The Project Drinking Water Purification Programme supported by Women’s Studied Research Centre,
University of Calcutta & SODIS has been started by this Organization.

SJAA conducted First-Aid Training course supported by Sarva Shiksha Mission, Uttar Dinajpur District.

Centre Secretaries Conference ,STJAA West Bengal, Organization by STJAA Raiganj Centre

Consumer Awareness Programme Supported by Consumer Affairs & Fair Business Practices, Uttar
Dinajpur Regional Office.

Targeted Intervention (TI) Project Supported West Bengal State Aids Prevention & Control Society.
Govt. of West Bengal.
SJAA started Child in Need Care & Protection Girls Home (CNCP) Supported by Govt. of WB.

Link Workers Scheme supported by West Bengal Sate AIDS Prevention & Control Society
Supplementary FSW Project under Link Workers Scheme Supported by WBSAP&CS

Female Sex Worker (FSW) Project at Panjipara & Islampur brothel in Uttar Dinajpur District
supported by West Bengal Sate AIDS Prevention & Control Society

Schemes for Adolescent Girls & Kanyashree Prakalpa at Goalpokhor-I & Raiganj Rural ICDS Project
supported by District ICDS Cell, Uttar Dinajpur

Scheme for Adolescent Girls & Kanyashree Prakalpa (SAG&KP) Convergence Programme. Supported
by the Women & Child Development (WCD) Service.

Partnership with Azim Premji Foundation for Humanitarian Relief at Covid- 19 situation.

Partnership with Anudeep Foundation for Life skill training i.e Computer Training

ECCE Training programme, Consumer Awareness programme




MAJOR PROJECTS OF THE ORGANIZATION

SJAA focuses on holistic development with concerted effort on addressing education, child

rights, health and nutritional issues as well as capacity building of vulnerable people,

especially women, adolescents and children through harmonious convergence of public,
private and people’s partnership. The spectra of program initiatives taken up by the
association over the years are briefed below :-

ACCREDITED SOCIAL HEALTH ACTIVITIES (ASHA)

Introduction: St. John Ambulance Association, Raiganj Centre all ASHA workers their
training & handholding support as per the instruction of state health & family welfare
society (NRHM Cell), W.B. and help of State ASHA Cell, Swastha Bhaban, Kolkata and
District Health and Family Welfare Samity of Uttar Dinajpur.

Programme Goal: The goal of the programme is to reduce the MMR & IMR. For this
purpose as per guided by State ASHA Cell the district Training Centre’s are engaged to
provide the Training of ASHA for awareness and skill development of ASHAs for providing
the good quality of service to beneficiaries in field level as per motive.

Total Training Details for the Year 2024-2025:

SL Nature of Training No of Days | Total Trainees
NO Completed

Induction Training for Rural ASHA Workers 61

6 & 7" Module Training Of Rural ASHA 489

Refresher Training for Rural ASHA Workers 58

NCD Training for Rural ASHA Workers 18

Elderly & Palliative Care Training for Rural ASHA
Workers

Induction Training for HHW/Urban ASHA Workers

6" & 7 Training for HHW/Urban ASHA Workers

Refresher (part-1) Training for HHW/Urban ASHA
Workers

Refresher (part-11) Training for HHW/Urban ASHA
Workers

NCD Training for HHW/Urban ASHA Workers

Human Resource:-

Training Co-ordinator-1, Assistant training Co-ordinator-1, Accountant(part time)-1, Data
Entry Operator-1, Hostel warden-2, District Trainer-11

Funding: - Department of Health and Family Welfare (Under National Health Mission)

Govt of West Bengal through District Health and Family Welfare Samity of Uttar Dinajpur.




ASHA — SCHOOL OF SPECIAL EDUCATION

Introduction: Since 13th December 1976 our organization has been working throughout
the remotest villages of Uttar Dinajpur District in various natural calamities & for
developmental socially backward persons. During the field works we have come across
with many multiple disabled persons & children. We felt for them but as we had no proper
infrastructure we could not do anything for them permanently. But we tried to do
something for the benefits of these persons. We surveyed throughout some of the blocks of
Uttar Dinajpur District & identified the persons & children in disability category wise.

In this condition our organization felt that it should take some constructive measures for
the benefits of these children so that they may become the worthy members of the family
& society since 2002.

Aims: Overcome all barriers to bring sustainable development & awareness among the
vulnerable communities and to make obstacle free environment as energetic organization

where disable persons can exercise the basic rights.

Achievement:

We are very much pleased to teach the students good manner, generalization, socialization
by applying good techniques, method & appliances.

And lastly participation is the prize of all kinds of disable persons.

Funding:-

This Special School totally organizational own funding and District Education Dept. only
support Mid Day meal.

Human Resource:-

Special Educator - 2, Cook- 1, Helper-1,

Picnic At Raiganj Municipal Park Indoor Game

OBSERVATION HOME FOR BOYS

Since November 30th 2010 the JCL Home (Now Observation Home) was established in
Uttar Dinajpur District Inaugurated by Additional District Magistrate (Dev) Mr. P.K Dutta.
In this Home Collaboration with the Department of Women and Child and Social Welfare
Government of West Bengal. All residents who come in to conflict with the Law are here.
According to Government rules, 50 residents are accommodated at present only residents
involved in the conflict with the law of Uttar and Dakshin Dinajpur districts live here. Now
the project is currently named Mission Vatsalya.




Activities: The daily activities that residents do at home plantation and gardening, daily
study at Library, Art and Craft, Kitchen Garden, Personal Hygiene, Yoga and Computer
class.

Vocational Training: Mobile repairing course is being taught to the residents of our
home.

Major achievements: 68 residents returned home in the last one year.

»
%, 7 [

! Y S
Tulikla Roy Chairperson WB Ld. District Judge & Ld. Principal Magistrate
others officials visited our Home Visited Observation Home

Human Resource — 10 (1. Superintendent 2. Counsellor 3. Probation Officer 4. Storekeeper
cum Accountant 5. Paramedical Staff 6. Two House father 7. One Cook 8. One Helper 9. One
House Keeper)

Funding: State Child Protection Society(WCD & SW Department) Government of West
Bengal.




TARGET INTERVENTION(Core composite)Trucker & Female

Sex Worker :

Introduction: st. John Ambulance Association, Uttar Dinajpur District Centre, Raiganj,
Uttar Dinajpur have been selected for implementing T.I. among 10000 Truckers at
Dalkhola in the Uttar Dinajpur District and 600 female sex worker of Islampur and
Panjipara sanctioned by West Bengal Sate Aids Prevention & Control Society., Govt. of

West Bengal.

GOAL :To reduce annual new HIV infections and AIDS-related death by 80% since the
baseline value of 2010; Eliminate Vertical Transmission of HIV and Syphilis; Eliminate

HIV/AIDS-related Stigma and Discrimination; Promote Universal Access to Quality
STI/RTI Services Objective

Objectives

95% of people who
are most at risk of
acquiring HIV
infection use
comprehensive

prevention

95% of HIV positive
know their status, 95%
of those who know
their status are on
treatment and 95% of
those who

arc on

treatment have

suppressed viral load

95% of pregnant and
breastfeeding women
living with HIV have
suppressed viral load
towards attainment of
elimination of vertical

transmission of HIV

Less than 10% of
people living with
HIV ~ and key
populations
experience stigma

and discrimination

Achievement TI BP Project:

Performance Indicators

FY -2024-2025

Achieved

Percentage

Coverage through IPC

49848

124.6

IPC sessions

3018

100.0

Truckers visited the clinic

7705

STI Diagnosed

STl treated

63

102.7

STl detected & HIV Tested

HRGs tested for HIV

HIV positive

ART linkage

Alive & on ART

Viral Load Tested

Condom Out Let

Registered with services (either through counselling or
DIC or clinic/camps or CBS services etc)




Achievement TT FSW Project:

FY- 2024-2025

Indicators Achieved

Active HRGs 597
New HRGs registered 80
HRGs visited the clinic 2210
STl treated 8
HRGs tested for HIV 1074
HIV positive 0
ART linkage 0
Alive and on ART
Viral Load Tested
Screened for syphilis
Syphilis Reactive 0
Syphilis Treated 0
Condom Distr- Free 12795
Condoms Distr- CSM =" 283760
TB Screened 2210 516
TB tested 29
TB positive 0
SOA Conducted 12
Total HIV tested in SOA
Index Testing Done
Spouse Tested

Partner Tested

Some snap of the project

‘ 2 - e -— N
Clinic Service for Female Sex Workers HIV Test of FSW




Human Resource:-
Project Director- 1, Project Manager-1, Counselor-2, Monitoring

Evaluator cum Accountant-1, Out Reach Worker -2, Health Educator-3, Peer
Educator-12

Funding: -West Bengal State Aids Prevention and Control Society, Department
of Health and Family Welfare, Govt of West Bengal

CHILD IN NEED CARE & PROTECTION GIRL (CNCP) HOME

Introduction: Children are among the most vulnerable sections of society, and girls, in
particular, often face unique challenges such as neglect, abuse, exploitation, and
abandonment. The Child Need Care and Protection Home for Girls is a dedicated
residential institution established on 25t August 2014 at Debinagar, at present CNCP Girls
Home has shifted at our main campus from January'2025 with sanction cappacity of 25. It
aims to provide a safe, nurturing, and rehabilitative environment for girls in need of care
and protection.

This CNCP Home serves as a secure shelter for girls who have been orphaned, abandoned,
victims of abuse, or rescued from exploitative situations. The primary objective is to
ensure their holistic development—covering physical health, emotional well-being,
education, skill development, and social reintegration. The home operates with a child-
centric approach, maintaining the dignity and rights of every resident, while striving to
reintegrate them into society or a stable family environment, whenever possible.

By offering psychosocial support, legal aid, education, and life skill training, the home acts
as a bridge between trauma and transformation—empowering girls to reclaim their future
with dignity and confidence.

Activity:-

Basic Care and Shelter with Education and Learning

Formal schooling through government schools and Non-formal education also.
Health and Medical Services

Vocational Training , Recreational and Cultural Activities

Daily physical exercises, yoga, and indoor/outdoor games

Celebrations of festivals, birthdays, and national events, Cultural programs, dance,
music, art and craft

Legal aid and coordination with Child Welfare Committees (CWC)

Family Tracing and Restoration

Pre-restoration counselling for child and family

Post-restoration follow-ups for reintegration support

Achievement- Last year SJAA has been transfared 17 girls from Home to

other district, other state and repatriation as below-
State/ District Number of State/ District Number of children
children transferred
transferred

Punjab Murshidabad

FEFE R

Bihar Jalpaiguri

Uttar Pradesh Malda

Nadia

Repatriation : Number of children repatriate

Bangladesh




K Recitation Class j

Funding: - Child Rights & Trafficking & State Child Protection Society, (WCD
& SW Deptt) Govt of West Bengal.

LINK WORKERS SCHEME (LWS)

Introduction: St. John Ambulance Association received Grant Award from
West Bengal State AIDS Prevention & Control Society for implementing LINK
WORKERS SCHEME at entire Uttar Dinajpur District (9 blocks), Specially High
vulnerable 100 villages of Uttar Dinajpur, which were selected after SNA
validation by our Link workers.

GOAL

To reduce annual new HIV infections and AIDS-related death by 80% since
the baseline value of 2010; Eliminate Vertical Transmission of HIV and
Syphilis; Eliminate HIV/AIDS-related Stigma and Discrimination; Promote
Universal Access to Quality STI/RTI Services Objective

Objectives

95% of people who | 95% of HIV positive | 95% of pregnant and | Less than 10% of
are most at risk of | know their status, 95% | breastfeeding women | people living with
acquiring HIV | of those who know their | living with HIV have | HIV and key
infection use | status are on treatment | suppressed viral load | populations
comprehensive and 95% of those who | towards attainment of | experience  stigma
prevention are on treatment have | elimination of vertical | and discrimination

suppressed viral load transmission of HIV

Target Groups:

» HIGH RISK GROUP:
1. Female Sex Workers (FSW/Home Based)
2. Men who have sex with men (MSM)
3. Transgender (Hijras)
4. Injecting Drug Users (IDUs)




» PEOPLE LIVING WITH HIV

» BRIDGE POPULATION WHO ARE HIGHLY VULNERABLE

1. Truckers (Local)
. Migrants (All Categories)
. Spouses of HRGs
. Transport Worker
. Other Vulnerable Child

Achievement of the LWS Project of last year (April’24 to March’2025) is as below -

Indicators

April'2024 to March'2025

Line Listed

Target

Achieved

HRG Contacted

HRG Tested

HRG screened for STI

285

285

285

285

285

128

193

Migrant Contacted

Migrant Tested

2764

5134

1843

5016

Truckers Contacted

Truckers Tested

84

124

70

117

OVP Contacted

OVP Tested

4443

4368

TB cases Contacted

TB cases Tested

Total HIV positive detected

Total ART linkage

PLHIV Contacted

3

2

46

46

Health camps Conducted

16

PLHIV linked with Social Protection Schemes

World Aids Day-
Human Resource:-
District Resource Person-1, Monitoring Evaluator cum Accountant-1,

Supervisor-2, Link Worker -20,
Funding: -West Bengal State Aids Prevention and Control Society, Department
of Health and Family Welfare, Govt of West Bengal
CONSUMER AWARENESS PROGRAMME

Monthly Meeting

- >
Health Camp




Introduction: The main function of consumer court is to provide some

extra privilege to the consumers and to maintain fair practice by the seller or
the service provider towards the consumer. Submitting complaint is very
simple and a consumer has no need to hire any lawyer. Approaching a
consumer court is very simple and extremely cheap as you can represent
yourself without having to hire a lawyer and not required to pay any court fee
but just a nominal fee.

The right to get corrected information on the:

Quality, Quantity, Purity, Price and Standard.

Strategies: Uttar Dinajpur Consumer Forum Department always supported
people oriented to Consumer Protection issues in every Month.

Achievement: In the Last Financial Year St. John Ambulance Association,
Raiganj, have organized Ten (10) awareness camp / Workshop regarding
consumer protection at various Educational Institution, Panchayet in Uttar
Dinajpur district supported by Uttar Dinajpur Consumer forum & FBP

Awareness programme at school Workshop at Panchayet




Our Patrons Our Strength!

Member of the following Major Stakeholders
committees & networks
District Health & Family Dept. of Health and Family Welfare,
Welfare Samity GOI
District Legal Services WBSAP&CS GoWB
Authority

District AIDS Prevention Dept. of Women and Child
Control Committee Development and Social Welfare,
(DAPCC) Govt. of WB

National Trust Consumer Forum, Uttar Dinajpur
District

Local District Administration

EXECUTIVE BOARD MEMBERS
NAME DESIGNATION
Sri Rathindra kr. Deb Secretary
Smt. Manisha Ghosh Chairperson
Dr. Dhirendra Nath Mazumdar Vice- President

Sri Dipak Bhowmik Treasurer
Sri Gour Das Mahanta Jt. Secretary
Smt. Jyotsna Roy Member
Sri Debapriya Das Member
Smt Sudakshina Ghosh Member

Legal status of the Organization

Registered under Societies Registration Act | S/46322 (84-85)

PAN card Number AAABSI737Q

Registered under FCRA 147100011 dt.20.03.2023
Registered under IT Act 12 A

PWD Registration Certificate 521(Com-D)R

National Trust Certificate WSTJ211299709




CONTACT DETAILS:

Head Office
ST.JOHN AMBULANCE ASSOCIATION
UTTAR DINAJPUR DISTRICT CENTRE
SOUTH BIRNAGAR, P.O. RAIGAN], DIST. UTTAR DINAJPUR- 733134,
WEST BENGAL, INDIA.
PHONE: 9474699499 E-MAIL: stjohnambulance_ud@yahoo.co.in

ASHA TRAINING CENTRE
MAIN CAMPUS OF ST.JOHN AMBULANCE ASSOCIATION
UTTAR DINAJPUR DISTRICT CENTRE
South Birnagar, P.O. RAIGAN], DIST. UTTAR DINAJPUR- 733134,
Emal ID- stjohnambulanceasha@gmail.com

“ASHA” Special School
MAIN CAMPUS OF ST.JOHN AMBULANCE ASSOCIATION
SOUTH BIRNAGAR, P.0. RAIGAN], DIST. UTTAR DINAJPUR- 733134,
WEST BENGAL, INDIA.
PHONE: 9474699499/9474141004, E-MAIL: stjohnambulance ud@yahoo.co.in

CNCP Girls Home:-

MAIN CAMPUS OF ST.JOHN AMBULANCE ASSOCIATION
SOUTH BIRNAGAR, P.O. RAIGAN], DIST. UTTAR DINAJPUR- 733134,
WEST BENGAL, INDIA.

E-MAIL: cncpstjaa@gmail.com

LINK WORKERS SCHEME (LWS)
MAIN CAMPUS OF ST.JOHN AMBULANCE ASSOCIATION
PHONE NO- 8927494672 / 9800423898
Email ID: lwsuttardinajpur@gmail.com

Branch Office:-

CCI (Observation Home) Boys Home
ST.JOHN AMBULANCE ASSOCIATION
DURGAPUR RAJBARI P.O-BHUPALPUR, Dist-.UTTAR DINAJPUR. Pin.- 733143,
Phone No- 03523-226011

Targeted Intervention (TI) Project
ST.JOHN AMBULANCE ASSOCIATION
NH-31, NICHITPUR, P.O-SIMULIA, DALKHOLA, DISTt--UTTAR DINAJPUR. Pin.-733209
Mobile N0:9064818540

FSW Project Office

Panjipara Bazar, Goalpokhor-I, Uttar Dinajpur
Contact No.-6295124091

FSW Project Office

Champabagh, Islampur, Uttar Dinajpur
Contact No.-6295124091
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